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Establishment and Application of Quality Management System of

Tire Enterprise

ZHAO Weidong , XU Qingwei, WANG Shengli
(Aeolus Tyre Co. ,Ltd,Jiaozuo 454150, China)

Abstract: The establishment and application of the department-level quality management system in

tire enterprises were introduced. The establishment of a quality management system required good material

preparation and document sorting. Through the operation of the department quality management system,

managers at all levels had deepened their understanding of the terms and documents of the quality system and

could better guide the quality management of each department.
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